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Our Mission
The Bethel Credit Union seeks to deliver a superior customer 
experience to all members resulting in greater profitability 
and enhanced customer satisfaction based on our strong 
financial legacy and the pillars of Professionalism, Integrity, 
Stability and Strong community involvement. 

Our Vision 
Bethel Credit Union is a dynamic and trusted financial 
leader committed to the financial well-being of shareholders, 
stakeholders and our local communities. 



Core Values
Dedication to Performance

Respect

Professionalism
 

Service Oriented
 

Teamwork

Technology Driven

Quality



Credit Union Prayer
Lord, make me an instrument of thy peace

Where there is hatred, let me sow love
Where there is injury, Pardon
Where there is doubt, Faith

Where there is despair, Hope
Where there is darkness, Light

And where there is sadness, Joy

O Divine Master,
Grant that I may not so much seek

To be consoled as to console;
To be understood as to understand;

To be loved as to love;
For it is in giving that we receive;

It is in pardoning that we are pardoned;
And it is in dying, that we are born to Eternal Life



ANNUALREPORT  2025

Notice of Meeting 								        01

Standing Orders 								        02

List of Officers 								        04

President’s Address 							       05

Minutes of the 64th Annual General Meeting 				   07

Report of The Board of Directors 						     14

Staff Photos 									        19

Credit Committee Report  							      21

Supervisory Committee Report						      26

Education / Events Committee Report					     31

S.E.A. / C.X.C / C.A.P.E Awards Ceremony 2025 Photos 		  33

Food Hamper Distribution - December 2025 Photos 			  34

BCU Sports and Family Day						      35

Financial Statements 							       36

Auditor’s Report 								        39

Statement of Management’s Responsibilities 				    42

Statement of Financial Position 						      43

Statement of Comprehensive Income 					     44

Statement of Changes in Equity 						      45

Statement of Cash Flows 							       46

Receipts and Payments 							       47

Notes to the Financial Statements 					     51

Financial Ratio Equations 							      72

Proposed Capital Expenditure and Financial Projections 2026	 73

Resolutions 									         77

Condolences 								        78

Contents



Performance with Purpose...
Your Trust our 
Commitment 1

Dear Members,
Notice is hereby given that the 65th Annual General Meeting of the Bethel Credit Union Co-operative 
Society Limited will take place using a hybrid format on Thursday 18th June, 2026. The Physical 
accommodation for the meeting will be held at the Tobago Nutrition Co-operative Society Ltd. located at 
Milford Road, Canaan, Tobago.

Agenda
	 4:30  Registration
	 5:00   Commencement of Meeting
		  1)	 National Anthem 
		  2)	 Invocation
		  3)	 Welcome Address
		  4)	 Minutes of the 64th Annual General Meeting
		  5)	 Reports 
			   i.	 Board of Directors
			   ii.	 Credit Committee
			   iii.	 Supervisory Committee
			   iv.	 Education Committee
			   v.	 Financial Statement 
		  6)	 Introduction of Invited Guests 
		  7)	 Election of Officers
		  8)	 General Resolutions
		  9)	 General Business
		  10)	 Vote of Thanks

 By Order of the Board of Directors

.

...........................................
Ms. Lael Dennis 
Secretary- Board of Directors 

Notice of meeting
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1.	 Members attending the meeting virtually shall keep their microphones muted and video cameras off for 
the duration of the meeting, except if required to make a contribution to the meeting.

2.	 No member shall address the meeting except through the Chairman.

3.	 A member shall raise his/her hand when desirous of addressing the Chairman.

4.	 A member shall only address the meeting when called upon by the Chairman to do so, after which he/
she shall immediately take his/her seat or mute his/her mic.

	 4.1.	 Comments shall be clear, concise and relevant to the subject before the meeting.
	 4.2.	 A member shall not speak for more than three (3) minutes on any one subject.

5.	 Members attending virtually are asked to utilize the chat box to pose questions or to share any issues they 
are having, so that the meeting administration team can assist, with minimal interruptions.

6.	 All members are reminded to conduct themselves in a professional manner. Kindly refrain from sharing 
any explicit, violent or inappropriate content.

7.	 A member may not speak twice on the same subject, except:

	 7.1.	 The mover of a motion, who has a right to reply.
	 7.2.	 He/She raises his/her hand or uses the raise hand option to object or to explain (with   		

		  permission of the Chair).

8.	 No comments shall be made after the “Question” has been put and carried or negated.

9.	 The mover of a “Procedural Motion” shall have no right to reply.

10.	 A member raising his/her hand on a “Point of Order” shall state the point clearly and concisely.

11.	 A “Point of Order” must have relevance to the “Standing Orders”

	 11.1.	 A member shall not “call” another member “to order” but may draw the attention of the Chair 	
		  to a “breach of order”.

Standing Orders



Performance with Purpose...
Your Trust our 
Commitment 3

STANDING ORDERS (cont’d)

12.	 At no time can a member call the Chair “to order”.

13.	 A “Question” shall not be put to the vote if a member desires to speak on it or move an 			 
	amendment to it, except that a Procedural Motion shall be moved at any time.

14.	 Only one amendment shall be before the meeting at a time.

15.	 When a motion is withdrawn, any amendment to it fails.

16.	 The Chair shall have, in addition to his/her ordinary vote, the right to a “Casting Vote”.

17.	 If there are equal number of votes on an amendment, and if the Chairman does not exercise his/her 
“Casting Vote” the amendment is lost.

18.	 The Chair shall make provision for the protection of members from personal abuse.

19.	 No member shall impute improper motives against another member.

20.	 Entry into the meeting will be discontinued just prior to the commencement of the Election process.
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LIST OF OFFICERS
BOARD OF DIRECTORS
Ms. Barbara Johnson 			   President
Mr. Michael Anthony			   Vice President		
Mrs. Dianne Baker–Henry 		  Treasurer			    
Ms. Lael Dennis      	            	 	 Secretary			 
Mr. Junior Brebnor			   Asst. Secretary			
Ms. Kalifa Julien 			   Director			    	  
Ms. Jonica Romeo			   Director
Mr. Francis Coutain			   Director		   
Ms. Claire Davidson–Williams		 Director			 

Alternates
Ms. Shermin Joy Charles		  1st Alternate				  
Mr. Terrence David 			   2nd Alternate		
	

CREDIT COMMITTEE
Mr. Julien Thomas			   Chairman				  
Ms. Tineesia Brebnor			   Secretary					      
Ms. Ann- Marie Johnson		  Member					      
Mr. Ina Campbell - Anthony 		  Member				  
Ms. Renee Wheeler	    		  Member

Alternates
Ms. Marva Baker			   1st Alternate					   
Ms. Nabila Nedd			   2nd Alternate						    
			 

SUPERVISORY COMMITTEE 
Ms. Charlyn Duncan			   Chairman
Ms. Vanessa Boyce			   Secretary				  
Ms. Cynthia Dorna McMillan		  Member					   
	
Alternates 
Ms. Ava Tull		   		  1st Alternate					   
Ms. Pearline Nelson	  		  2nd Alternate			           

EDUCATION COMMITTEE
Mr. Michael Anthony			   Chairman 
Ms. Avion Guy				   Secretary
Mrs. Stephney Trim-Cudjoe 		  Assistant Secretary
Ms. Kalifa Julien			   Member
Mrs. Edwina King-Ince			  Member
Ms. Barbara Johnson			   Ex Officio Member
 

HUMAN RESOURCE COMMITTEE
Ms. Ann-Marie Johnson		  Chairman
Ms. Jonica Romeo			   Secretary
Mrs. Sandra King Adams		  Member
Mrs. Ina Anthony	        		  Member
Mr. James Baptiste 			   Ex Officio Member
Mr. Junior Brebnor			   Ex Officio Member	

REPAIR, MAINTENANCE AND SITE AND 
INSPECTION COMMITTEE
Mr. Michael Anthony			   Chairman
Mr. Jimmy Paul				   Member
Mr. Julien Thomas			   Member
Mr. Terrence David			   Member

NOMINATION COMMITTEE
Mr. Michael Anthony			   Chairman
Ms. Bianna Brebnor 			   Secretary
Mrs. Sandra King-Adams		  Member
Mr. Jimmy Paul				   Member
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President’s Address
EDUCATION COMMITTEE
Mr. Michael Anthony			   Chairman 
Ms. Avion Guy				   Secretary
Mrs. Stephney Trim-Cudjoe 		  Assistant Secretary
Ms. Kalifa Julien			   Member
Mrs. Edwina King-Ince			  Member
Ms. Barbara Johnson			   Ex Officio Member
 

HUMAN RESOURCE COMMITTEE
Ms. Ann-Marie Johnson		  Chairman
Ms. Jonica Romeo			   Secretary
Mrs. Sandra King Adams		  Member
Mrs. Ina Anthony	        		  Member
Mr. James Baptiste 			   Ex Officio Member
Mr. Junior Brebnor			   Ex Officio Member	

REPAIR, MAINTENANCE AND SITE AND 
INSPECTION COMMITTEE
Mr. Michael Anthony			   Chairman
Mr. Jimmy Paul				   Member
Mr. Julien Thomas			   Member
Mr. Terrence David			   Member

NOMINATION COMMITTEE
Mr. Michael Anthony			   Chairman
Ms. Bianna Brebnor 			   Secretary
Mrs. Sandra King-Adams		  Member
Mr. Jimmy Paul				   Member

Fellow Co-operators,
On behalf of the Board of Directors (B.O.D), I am pleased to present the 
President’s Report for the financial period under review.  During the period, 
the Bethel Credit Union Co-operative Society Limited operated in a challenging 
economic environment. However, through prudent governance and disciplined 
financial management, the Institution remained stable and continued to meet 
the needs of its Shareholders and Stakeholders, adhering to the philosophy of 
“Not for Profit, Not for Charity, but for Service.”

Notwithstanding the foregoing constraints, the Credit Union recorded satisfactory 
financial performance, striving to maintain adequate liquidity and capital levels 
while managing credit risk within acceptable limits. Loan Performance remained 
stable, and Members’ Savings reflected continued confidence in the Institution.  
With the completion of yet another year of improving lives and driving possibilities for more than Seven Thousand Five 
Hundred and Ninety-Six (7596) members in 2025, ending the year with over One Hundred and Seventeen Million, 
Four Hundred and Ninety-Five Thousand Sixty-Two Dollars and Ninety-Five Cents ($117,495,062.95) in Total Assets 
and a Net Worth of over 24.25%. The Credit Union also took the opportunity and funded more than Twenty-Seven 
Million Nine Thousand One Hundred and Sixty-Four Dollars ($27,009,164.00), in 2025, in multiple products and 
services which it offers. Despite all the challenges, the B.O.D remained vigilant in ensuring compliance with regulatory 
requirements and adhere to sound risk management practices. 

Operationally, management continue to focus on strengthening internal controls, improving service delivery and 
supporting Board of Directors’, Committees, Management and Staff Training and Development to enhance efficiency 
and service to its Membership.  The B.O.D is satisfied that the Bethel Credit Union continues to operate in keeping 
with Co-operative Principles and its Strategic Objectives. It is with this commitment to providing courteous service and 
accurate handling of Members’ financial transactions that allow the Credit Union to recommend a Dividend of 4% 
today.

At the Co-operative Credit Union League of Trinidad and Tobago (League’s) Awards’ Ceremony, the Bethel Credit 
Union Co-operative Society Limited, captured the Prestigious Award for the Best Human Resource Award 
(Large) in the entire Trinidad and Tobago.

I now take pleasure to present the strategic advancement and successes the Bethel Credit Union achieved over the last 
year: - 

-	 Bethel Credit Union continued to service schools on a weekly and fortnightly basis as required. 
-	 A budget is allocated for and presented to Sports Groups, Community Organisations, Churches, and other 

Social Outreach Activities to bring relief to the nature of the request and enhance the performance of those 
involved.

-	 The Credit Union was delighted to successfully execute Two (2) Virtual Town Meetings hosted by the 
Education Committee. The first Town Meeting focused on the Preparation of Wills and Deeds and was 
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PRESIDENTS ADDRESS (cont’d)

presented in September 2025, and the second centred on Wills, Probates and Conveyances presented in 
March 2026.

-	 The Revised Bye-laws of the Bethel Credit Union is now at the desk of the Co-Operative Unit for perusal 
and approval by the Division of Finance with responsibility for Credit Unions.

-	 The Strategic Plan for the period 2025 to 2030 is 60% complete and continuous work is being done to 
bring it to completion.  

-	 The Credit Union has successfully acquired its Online Banking Services to attract its customers and ensure 
a highly convenient and secure platform. Customers, budgeting and managing of their account is made 
simpler when they have access to e-banking at their fingertips. 

-	 Continuous Training is also of paramount importance and Members of the Board of Directors, Statutory 
and Non-Statutory Committees, General Manager and Staff all participate in several Training Workshops, 
Seminars and Webinars.

As Bethel Credit Union continues to make a difference in the lives of its Membership comprising of citizens of Trinidad 
and Tobago, it is committed to ensure that preventing fraud be of paramount importance. It is against this background 
that with the introduction of Digitization our products and services remain streamlined, flexible and secure.

The B.O.D, therefore, extends sincerest thanks to: -

: - our Former President and Director on the League’s Board, Director Junior Brebnor for the yeoman service he 
continues to render as he keeps the Credit Union up to date with events promoted by the League,

: - Management, Staff, volunteers and the entire membership for their continued support and commitment.
 As we look ahead, the Credit Union remains focused on sustainable growth, good governance and the long-term 
financial well-being of its loyal members. 

Respectfully submitted,
 
………………………………
Barbara Johnson (President)
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MINUTES OF THE 64TH ANNUAL GENERAL MEETING 
Held on Thursday 26th June 2025 at 5:00 PM (Hybrid Format)

1.0 	 Call to Order
1.1 	 The 64th Annual General Meeting was called to order by the President, Ms. Barbara Johnson.
1.2 	 Members attending both physically and virtually were welcomed to the meeting.
1.3 	 The Meeting commenced with the singing of the National Anthem, recital of the Credit Union 

Prayer, and Invocation led by Treasurer Mrs. Dianne Baker Henry.
1.4 	 The Chairperson outlined the hybrid meeting procedures and introduced members seated at 

the Head Table.

2.0 	 Notice of Meeting
2.1 	 The Notice of Meeting was read by the Secretary, Ms. Lael Dennis.
2.2 	 The agenda for the meeting was presented to members.

3.0 	 Standing Orders
3.1 	 The Standing Orders were read by the Secretary.
3.2 	 A motion for the adoption of the Standing Orders was moved by Ms. Lael Dennis and seconded 

by Ms. Jonica Romeo
3.3 	 Voting Results:
	 • Virtual: 30 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 55 In Favour, 0 Against, 0 Abstentions
The motion was carried.

4.0 	 President’s Address
4.1 	 The President, Ms. Barbara Johnson, delivered the President’s Address and welcomed Invited 

Guests, Co-operative Officers, Shareholders, General Manager and staff.
4.2 	 The President highlighted the continued resilience and growth of the Credit Union despite 

economic challenges and acknowledged the contribution of outgoing League Director Mr. 
Junior Brebnor.

4.3 	 A motion for acceptance of the President’s Address was moved and seconded by members 
present.

4.4 	 The meeting also agreed to take the Annual Report Brochure as read.
4.5 	 Results of the moving of the Motion to accept the Brochure as read were:
	 • Virtual: 40 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 59 In Favour, 0 Against, 0 Abstentions
The Motion was carried.

5.0 	 Minutes of the 63rd Annual General Meeting
5.1 	 The Minutes of the 63rd AGM were reviewed page by page for corrections or omissions.
5.2 	 No corrections or omissions were noted.
5.3 	 A motion to adopt the Minutes was moved by Ms. Jonica Romeo and seconded by Mrs. Ina 
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Campbell-Anthony.
5.4 	 Voting Results:
	 • Virtual: 48 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 56 In Favour, 0 Against, 0 Abstentions
The motion was carried.

6.0 	 Board of Directors Report
6.1 	 The Board of Directors Report was presented by the President.
6.2 	 Members reviewed the report page by page and no corrections were raised.
6.3 	 A motion to accept the Board of Directors Report was moved by the President, Ms. Barbara 

Johnson and seconded by Ms. Stephney Trim - Cudjoe
6.4 	 Voting Results:
	 • Virtual: 50 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 64 In Favour, 0 Against, 0 Abstentions
The motion was carried.

7.0 	 Credit Committee Report
7.1 	 The Credit Committee Report was presented by Credit Committee Secretary, Renee Wheeler.
7.2 	 Clarification was provided regarding a typographical issue identified on page 28 of the report.
7.3 	 A motion to accept the Credit Committee Report was moved by the Secretary, Renee Wheeler 

and seconded by Mr. Pheon Solomon.
7.4 	 Voting Results:
	 • Virtual: 54 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 59 In Favour, 0 Against, 0 Abstentions
The motion was carried.

8.0 	 Supervisory Committee Report
8.1 	 The Supervisory Committee Report was presented by Ms. Marva Baker.
8.2 	 The Committee reaffirmed its commitment to ensuring compliance with the Co-operative 

Societies Act, Regulations and internal policies.
8.3 	 A motion to accept the Supervisory Committee Report was moved by the Secretary, Marva 

Baker and seconded by Mr. Daniel Stewart.
8.4 	 Voting Results:
	 • Virtual: 59 In Favour, 0 Against, 2 Abstentions
	 • In-Person: 57 In Favour, 0 Against, 0 Abstentions
The motion was carried.

9.0 	 Education and Events Committee Report
9.1 	 The Education and Events Committee Report was presented by Director Michael Anthony.
9.2 	 The report highlighted Youth Development Initiatives, Church Services, Educational Activities 

and Health Awareness sessions hosted during the year.

MINUTES (cont’d)
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9.3 	 A motion to accept the Education and Events Committee Report was moved by Director Michael 
Anthony and seconded by Mrs. Stephney Trim – Cudjoe.

9.4 	 Voting Results:
	 • Virtual: 52 In Favour, 0 Against, 1 Abstention
	 • In-Person: 56 In Favour, 0 Against, 0 Abstentions
The motion was carried.

10.0 	Auditor’s Report and Financial Statements 2024
10.1	 The Independent Auditor’s Report was presented by Mr. Jaglal of Maharaj Mohammed & Co.
10.2	 Treasurer Mrs. Dianne Baker-Henry presented the Audited Financial Statements for the year 

ending 31st December 2024.
10.3 	The Treasurer highlighted Growth in Assets from $102.8M to $108.2M, Reduced Expenditure, 

Improved Delinquency Management and a Surplus of approximately $6.8M.
10.4 	Members commended the Board, Committees and Staff on the Institution’s Financial Performance.
10.5 	A motion to accept the Audited Financial Statements was moved by the Treasurer and seconded 

by Ms. Avalon Ferguson.
10.6 	Voting Results:
	 • Virtual: 52 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 61 In Favour, 0 Against, 0 Abstentions
The motion was carried.

11.0 	Budget and Financial Projections 2025
11.1 	The Treasurer presented the 2025 Incremental Budget and Financial Projections.
11.2 	Members were advised that the projections would guide the strategic direction of the Credit 

Union.
11.3 	A motion to adopt the 2025 Budget was moved by the Treasurer and seconded by Ms. Nicole 

Romeo.
11.4 	Voting Results:
	 • Virtual: 52 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 67 In Favour, 0 Against, 0 Abstentions
The motion was carried.

12.0 	Greetings from Visiting Credit Unions and Guests
12.1 	Greetings were brought on behalf of the Co-operative Credit Union League of Trinidad and 

Tobago by Director Junior Brebnor.
12.2 	Additional greetings and commendations were received from representatives of Whim Credit 

Union, Lambeau Credit Union, Tobago United Co-operative Society Limited and the Tobago 
Regional Chapter.

12.3 	Members and officers were congratulated for the Institution’s continued growth and excellent 
Financial Performance.

	 12.5 	 Voting Results:
		 •	 Virtual: 44 In Favour, 0 Against, 0 Abstentions

MINUTES (cont’d)
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		 •	 In-Person: 43 In Favour, 0 Against, 0 Abstentions
The motion was carried.

13.0 	Nomination Committee Report
13.1 	The Nomination Committee Report was presented by Mrs. Sandra King-Adams.
13.2 	The Committee reported that nominations were re-opened because there were insufficient 

Nominees for one of the Committees.
13.3 	A total of nineteen (19) persons submitted nominations for service across the various Committees 

and Board.
13.4 	A motion to accept the Nomination Committee Report was moved by Mrs. Sandra King-

Adams 	and seconded by Ms. Karen Desvignes.
13.5 	Voting Results:
	 • Virtual: 56 In Favour, 0 Against, 0 Abstentions
	 • In-Person: 54 In Favour, 0 Against, 0 Abstentions
The motion was carried.

14.0 	Election of Officers
14.1 	Elections were supervised by Returning Officers Ms. Cheryl David and Ms. Endy Radgman 

James.
14.2 	Members were advised of the election procedures for both online and in-person voting.
14.3 	Nominees for the Supervisory Committee, Board of Directors and Credit Committee were 

introduced through video presentations and verbal introductions.
14.4 	Voting was conducted electronically for eligible members present physically and virtually.
14.5 	Election results were subsequently tabulated and announced by the Returning Officers.

Results were as follows:

Name
Vanessa Boyce
Charlyn Duncan
Cynthia Dorna McMillan
Ava Lavern Tull
Pearline Nelson
Eurena Noel Moore
Keesher Frederick

Votes
84
72
51
50
32
31
27

Position
Elected for 1 year
Elected for 1 year
Elected for 1 year
1st Alternate
2nd Alternate
Not Elected
Not Elected

Supervisory Committee

MINUTES (cont’d)
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Board of Directors
Name
Lael Dennis
Junior Brebnor
Michael Anthony
Shermin Joy Charles
Terrence David

Votes
91
81
79
47
33

Position
Elected for 3 years
Elected for 3 years
Elected for 3 years
1st Alternate
2nd Alternate

15.0 	Conclusion
15.1 The President thanked all the Statutory and Non-Statutory Committee Members, General 	

Manager and Staff, Shareholders, Invited Guests and Platform Providers for their participation 
and support.

15.2 	Members were encouraged to continue supporting the growth and sustainability of the Credit 
Union.

15.3 	The meeting was adjourned following the completion of the agenda and election process.

Minutes Faithfully Prepared By:
 
…………………………..
Lael Dennis
Secretary – Board of Directors

		

MINUTES (cont’d)

Credit Committee
Name
Ann Marie Johnson
Ina Campbell Anthony
Julien Thomas
Renee Wheeler
Tineesia Brebnor
Marva Baker
Nabila Nedd

Votes
99
97
74
66
63
48
38

Position
Elected for 1 year
Elected for 1 year
Elected for 1 year
Elected for 1 year
Elected for 1 year
1st Alternate
2nd Alternate



Board of Directors

Ms. Barbara Johnson
President

Ms. Lael Dennis
Secretary

Mrs. Claire Davidson-Williams
Director

Mr. Michael Anthony
Vice President

Mr. Junior Brebnor 
Assistant Secretary

Mr. Francis Coutain
Director

Mrs. Dianne Baker-Henry
Treasurer

Ms. Kalifa Julien
Director

Ms. Jonica Romeo
Director
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WHAT THE BOARD OF DIRECTORS IS ALL ABOUT

a)	 Purpose
“Act as trustees to the shareholders to ensure sound management of the Credit Union that is compatible 		
with the socio-economic interest of present and potential members.”

b)	 Composition 
Nine members elected by Shareholders at their Annual General Meeting. In order to ensure continuity, each 
year three (3) directors retire after serving a period of three (3) years and are either re-elected or replaced by 
three (3) persons elected for a three-year term. 

c)	 Roles and responsibilities
	 i.	 To establish the basic mission, objectives and broad policies of the Credit Union
	 ii.	 To determine the financial structure of the Credit Union
	 iii.	 To ensure the safety of members’ assets
	 iv.	 To select, employ, and, if necessary, dismiss the Manager and other members of the Management 		
	 team
	 v.	 To set levels of compensations for staff 
	 vi.	 To maintain good public and member relations
	 vii.	 To establish and approve long-term policies and plans
	 viii.	 To ensure that Directors conduct themselves in the best interest of the Credit Union
	 ix.	 To review and appraise results and 
	 x.	 To report to members on the affairs of the Credit Union

d)	 Qualifications
	 A member who:
	 i.	 Is over 18 years old and not a paid employee of the Credit Union
	 ii.	 Utilize the services of the Credit Union regularly
	 iii.	 Repays loans promptly and is not delinquent
	 iv.	 Is willing to volunteer time and expertise for the normal tasks to be conducted. 
	 v.	 Is prepared to work harmoniously in groups
	 vi.	 Has some understanding of financial reports and is prepared to deepen that understanding and;
	 vii.	 Is able to keep confidential information obtained by virtue of his/her office.
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Board of Directors Report - 2025
The Board of Directors (B.O.D/Board) is pleased to submit this Report for Fiscal Year 2025 and the Elected Term 
June 2025 – May 2026. Throughout the reporting period, the Board remained steadfast in its commitment to sound 
governance, strategic growth, member service excellence and the continued advancement of the Bethel Credit Union 
Co-operative Society Limited.

The year under review was one of remarkable achievements and celebrations as the Organization commemorated its 
75th Anniversary while continuing to strengthen its financial and operational position within the Co-operative Sector.

Board Attendance Record: June 2025 – May 2026

A total of twelve (12) Board Meetings were held during the reporting period.

Name
Barbara Johnson
Michael Anthony
Dianne Baker Henry
Lael Dennis
Junior Brebnor
Claire Davidson-Williams
Kalifa Julien
Jonica Romeo
Francis Coutain

Position
President
Vice President
Treasurer
Secretary
Assistant Secretary
Director
Director
Director
Director

Meetings Attended
12/12
11/12
11/12
12/12
12/12
11/12
12/12
11/12
12/12

Remarks
Attended All
Excused from 1
Excused from 1
Attended All
Attended All
Excused from 1
Attended All
Excused from 1
Attended All

Special Board Meetings were also held to confirm issues related to special events e.g. the hosting of the 75th Anniversary 
Celebrations, inclusive of various Sub-Committees.

Major Achievements and Highlights

The Board is proud to report several major accomplishments during the period under review:
•	 Bethel Credit Union captured the Best Human Resource Award at the Co-operative Credit Union League of 

Trinidad and Tobago (C.C.U.L.T.T.) Awards Ceremony 2025. 
•	 The Organization celebrated its historic 75th Anniversary milestone. 
•	 The Credit Union surpassed its Annual Loan target of one hundred (100) loans by successfully approving and 

processing a total of One hundred and thirty-eight (138) loans. 
•	 The Loan Portfolio experienced substantial growth, increasing from $86 Million to $94 Million. 
•	 The Share Portfolio increased from $57 Million to $62 Million, reflecting continued member confidence and 

growth in Shareholder Investment. 
•	 The Delinquency Ratio improved significantly to an impressive 6.97%, demonstrating the effectiveness of the 

Organization’s recovery and Member Engagement strategies. 
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Board of Directors Report - 2025 (cont’d)

Financial Position

At the end of Fiscal Year 2025, Bethel Credit Union recorded:
•	 Revenue: $11,606,449.00 
•	 Expenses: $6,799,145.00 
•	 Surplus: $4,827,302.00 

These results reflect prudent financial management, operational discipline and continued confidence from our 
membership base.

Comparative Financial Overview

The Board remains encouraged by the continued financial resilience of the Organization. Despite economic challenges 
affecting the wider financial landscape, Bethel Credit Union maintained a strong financial position through Strategic 
Lending Practices, Improved Delinquency Management, Disciplined Expenditure Controls and Sustained Member 
Engagement.

The continued expansion of the Loan and Share Portfolios further demonstrates the confidence Members continue to 
place in the Organization and reinforce the Credit Union’s long-term sustainability.

75th Anniversary Celebrations

In celebration of the Organization’s 75th Anniversary, the Credit Union embarked on several initiatives throughout 
the year aimed at recognizing the Institution’s Legacy while strengthening Community Engagement and Member 
participation.

Activities included:
•	 Participating in Worship Service at the Montgomery Moravian Church.
•	 Hosting a successful Sports and Family Day for Members, families and the wider community. 
•	 Presenting Educational resources to over ten (10) schools across Tobago (the schools we service).
•	 Engaging in Youth Development and Community Support in our outreach programs.

The Board extends sincere appreciation to the General Manager and Staff, Statutory and Non- Statutory Committees, 
Members, Sponsors and Volunteers for a successful exercise.

Human Resource Committee

The Human Resources Committee continues to support the effective management of the Organization’s most valued 
asset- its people. The Committee typically oversees human resource policies, staff recruitment and retention, performance 
management, training and development, compensation & benefits and succession planning.  

Most importantly, the Committee ensures that employment practices align with the strategic direction, union requirements 
and its values, while promoting a positive work culture. The Committee still continues to work collaboratively with 
our external Human Resource/Industrial Relations Consultant where and when necessary. The Committee organized 
twenty-five (25) workshops/programs in 2025 for employees and Committee members which also included those 
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hosted by the Cooperative Credit Union League of Trinidad & Tobago in 2025

Key Activities
1.	 Committee Meetings
2.	 Performance Management Sessions
3.	 Recruitment & Selection of Staff
4.	 Training & Development Workshops
5.	 Emotional Intelligence training for Senior and Junior Staff

The Committee intends to foster continuous learning in 2026 and to develop a healthy workforce ensuring staff 
accountability and organizational sustainability. 

Delinquency Committee

During 2025, the delinquent loan values decreased from an average of $6.4 million to $4.78 million, resulting in an 
improved delinquency rate of 5.49%.  At the close of 2024, the Delinquency Committee reported a delinquency rate 
of 7.4%. The Committee gave a commitment to reducing this rate to achieve the 5% international standard benchmark 
through the implementation of targeted strategies aimed at increasing member engagement and strengthening recovery 
procedures. These strategies were successfully executed and have yielded the desired results. 

Finance and Investment Committee

The Committee remained committed to ensuring prudent financial management, accountability, and the strategic 
stewardship of the organization’s resources.
During the period under review, the Committee reviewed the monthly financial statements, monitor budget performance 
and made recommendations aimed at strengthening the financial sustainability of the organization. The Committee 
also continued to provide oversight of financial policies, investment activities and internal financial controls.
Key responsibilities undertaken by the Committee included:

•	 Oversight and review of the annual budget. 
•	 Monitoring income and expenditure to ensure fiscal responsibility. 
•	 Reviewing investment opportunities and monitoring existing investments. 
•	 Ensuring adherence to sound financial management policies and procedures. 
•	 Providing financial guidance and recommendations to the Board/Executive. 

Financial Highlights – 2025

The financial performance for the year reflected responsible stewardship and steady growth. Key highlights include:
•	 Total Income: $11,606,449.00 generated from contributions, activities, and other revenue streams. 
•	 Total Expenditure: $6,779,145.00 utilized to support operational activities and programmes. 
•	 Operating Surplus/Deficit: $4,827,304.00 surplus achieved through careful financial management. 
•	 Total Assets: $117,066,833.00 representing the overall value of the organization’s holdings and investments. 
•	 Investments Portfolio: $1,878,275.00 maintained in approved investment instruments to support long-term 

sustainability. 
•	 Reserve Fund: $5,200,357.00 maintained to ensure financial stability and support future initiatives. 

Board of Directors Report - 2025 (cont’d)
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Repairs, Maintenance, Site and Inspection Committee

Site and Inspection Committee Report
•	 During the Reporting Period, the following Projects and Activities were successfully completed:
• 	 Installation of hand railings along evacuation routes at both the Head Office and Branch Office to enhance 

safety.
•	 Repair of visible wall cracks at the Bethel Branch.
• 	 Installation of exit and caution signage to identify potential risk areas and reduce the likelihood of accidents.
• 	 Conducting site visits for members seeking financial assistance for home renovations and remodelling projects.
• 	 Carrying out vehicle appraisals to determine the market value of vehicles for prospective member purchases.

The Committee remains committed to maintaining safe, functional facilities and supporting members in achieving their 
housing and development objectives.
 
Training and Development

The Board and various Committees continued to participate in Training and Development Workshops facilitated 
primarily through the CCULTT and other Professional Organizations.
Training areas included:
	 •	 Governance and Statutory Responsibilities 
	 •	 Credit Union Compliance 
	 •	 Financial Management 
	 •	 Human Resource Development 
	 •	 Customer Service Excellence 
	 •	 Leadership and Strategic Planning 

The Board remains committed to continuous learning and Professional Development as essential pillars for effective 
governance and Organizational growth.

Corporate Social Responsibility (CSR)

The Credit Union persisted in fulfilling its commitment to Corporate Social Responsibility through donations, community 
outreach initiatives, educational support, youth engagement activities and partnerships with various institutions 
throughout Tobago.

These efforts continue to strengthen the Organization’s relationship with its Members and the wider community while 
reinforcing the Co-operative Principle of Concern for Community.

Acknowledgements
The Board expresses sincere appreciation to the General Manager, Staff, Statutory and Non-Statutory Committee 
Members, Volunteers and Shareholders for their continued commitment, trust and support throughout the year.
Special thanks are also extended to CCULT, our fellow Credit Union Units and all Stakeholders who continue to support 
the growth and development of Bethel Credit Union.

Board of Directors Report - 2025 (cont’d)
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Above all, we thank Almighty God for His continued guidance, wisdom and protection throughout the year.
Closing Remarks

The Board remains steadfast in its mission to lead with integrity, accountability, professionalism and compassion as 
we continue to position Bethel Credit Union for sustainable growth and long-term success.
As we celebrate seventy-five (75) years of service, we remain optimistic about the upcoming years and committed to 
building an even stronger institution for future generations.

Respectfully Submitted,
 
…………………………
Lael Dennis
Secretary – Board of Directors

Board of Directors Report - 2025 (cont’d)
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CREDIT COMMITTEE REPORT
INTRODUCTION

On behalf of the Credit Committee, we hereby submit our report to the 65th Annual General Meeting of the Bethel 
Credit Union Cooperative Society. This statutory committee, as outlined in the Cooperative Society Act and Section 
23(a) of the Bye-Laws, has primary responsibility for granting loans to members. Our reports are therefore essential 
for transparency, regulatory compliance, risk management, and strategic planning. 

COMPOSITION OF THE COMMITTEE 

At the 64th Annual General Meeting, held June 26th, 2025, the following members were elected to serve: 
•	 Chairman: Julien Thomas 
• 	 Secretary: Tineesia Brebnor 
•	 Member: Ina Campbell-Anthony 
•	 Member: Renee Wheeler 
•	 Member: Ann-Marie Johnson 
•	 Alternate: Marva Baker 
•	 Alternate: Nabila Nedd 

At the first meeting, Mr. Thomas and Ms. Brebnor were elected to serve as Chairman and Secretary respectively. 

The committee meets weekly, or as required, to consider loan applications. Once satisfied with the supporting 
documents, security offered, and trustworthiness of the applicant, we may approve the loan. For this financial period, 
the Committee held a total of forty-two (42) meetings. Attendance is summarized below:

Name
Julien Thomas
Tineesia Brebnor
Ina Campbell-Anthony
Renee Wheeler
Ann-Marie Johnson

Present
36
42
41
42
37

Excused
6
0
1
0
5

TRAINING 

Members of the Credit Committee participated in several workshops during the period. These strategic sessions 
enhanced the performance of the team and provided ongoing learning and development. Topics included: 

•	 Loan Granting Strategies 
•	 The HR Challenge (Redundancy vs. Separation) 



ANNUALREPORT  2025
22

CREDIT COMMITTEE REPORT (cont’d)

LOANS ANALYSIS 

Total Loans Granted: 
•	 Overall: 3,245 loans worth $68,511,871.62 
•	 Bethel Branch: 1,513 loans worth $30,541,752.62 
•	 Mt. Marie Branch: 1,732 loans worth $37,970,119.00 

Refinance loans were by far the largest category across all branches, accounting for 60% of total loan value. These 
loans remain the backbone of the credit union’s lending portfolio, exceeding all other categories combined. Smaller 
categories such as Carnival, Christmas, Easter, and Ceremonies reflect cultural and seasonal borrowing needs. Other 
significant categories included Renovations, Debt Consolidation, Investments, and Education. 
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CREDIT COMMITTEE REPORT (cont’d)

Loans by Age (Overall) 

•	 19–25 years: $2.5M (3.6%) 
•	 26–30 years: $4.3M (6.2%) 
•	 31–35 years: $8.6M (12.6%) 
•	 36–40 years: $11.9M (17.4%) 
•	 41–45 years: $12.6M (18.4%) 
•	 46–50 years: $9.2M (13.4%) 
•	 51–60 years: $11.9M (17.5%) 
•	 61–70 years: $6.3M (9.2%) 
•	 71+ years: $1.2M (1.8%) 

Borrowing peaked between ages 36–50, reflecting prime working and family-building years. Loans were concentrated 
among members aged 31–60, representing the majority of loan value. Very few loans were granted to those under 
25 or over 70. 
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CREDIT COMMITTEE REPORT (cont’d)

LOAN PROMOTIONS

Several loan promotions were offered during this period: 
•	 Hop-Hop Hip Hooray – Easter Loan Sale 
•	 Christmas Loan Sale 
•	 75 in 25 – Anniversary Loan Sale 

CLOSING REMARKS 

As we conclude this report, the Credit Committee wishes to recognize its shareholders for their contributions to the 
significant growth of the Credit Union. We extend heartfelt thanks to the General Manager and staff for their continued 
diligence in day-to-day operations. Special appreciation is also given to the Board of Directors, Supervisory Committee, 
and all other sub-committees who helped make our 75th Anniversary an enriching and meaningful milestone.   

Respectfully submitted by:

………………………
Tineesia Brebnor
Secretary                                        
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SUPERVISORY COMMITTEE REPORT
INTRODUCTION

On the occasion of the 65th Annual General Meeting of the Bethel Credit Union Co-operative Society Limited, the 
Supervisory Committee is pleased to present its report for the period July 2025 to March 2026.

THE AUTHORITY OF THE SUPERVISORY COMMITTEE

The Supervisory Committee serves as the Statutory Internal Auditor of the Credit Union and is responsible for ensuring 
that all business activities are conducted in accordance with the Co-operative Societies Act and Regulations, as well as 
the Bye-Laws and Policies governing the operations of the Bethel Credit Union.
The Committee is further mandated to provide independent assurance regarding the effectiveness of governance, risk 
management, and internal control processes within the organization

COMPOSITION OF THE COMMITTEE

At the Annual General Meeting held on Thursday 26th June, 2025, the following members were elected to serve on 
the Supervisory Committee.

•	 Ms. Charlyn Duncan	  	  	 Chairman 
•	 Ms. Vanessa Boyce 	  	  	 Secretary
•	 Ms. Cynthia Dorna McMillan  	 Member

ACTIVITIES OF THE SUPERVISORY COMMITTEE

During the period under review, the Supervisory Committee met regularly and undertook the following activities:
1.	 Attendance at virtual Bethel Credit Union (BCU) Statutory Board of Directors Meetings
2.	 Review of Minutes of the Board of Directors (BOD)
3.	 Attestation of Monthly Financial Reports
4.	 Review of Delinquency Portfolio
5.	 Review of Credit Administration 
6.	 Cash Counts
7.	 FIU Compliance Audit
8.	 Training and Capacity Development

1.	 Attendance at virtual BCU Statutory Board Meetings 
	 Members of the Supervisory Committee attended the monthly virtual meetings of the Statutory Board of 

Directors, as well as other specially convened meetings, in an observer capacity to promote transparency 
and accountability.

	 The Committee is pleased to report that the Board of Directors consistently met as scheduled and that meetings 
were conducted in an orderly manner and in accordance with the Credit Union’s Bye-Laws and governance 
procedures. 
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SUPERVISORY COMMITTEE REPORT
SUPERVISORY COMMITTEE REPORT (cont’d)

2.	 Review of Minutes of the Board of Directors (BOD)
	 The Committee reviewed the minutes of the monthly meetings of the Statutory Board of Directors. These 

minutes were found to be accurate and comprehensive, and the decisions taken by the Board were generally 
implemented within the stipulated timelines.

 
3.	 Attestation of Monthly Financial Reports
	 In order to maintain oversight of the Credit Union’s financial performance, the Committee reviewed the 

Monthly Financial Statements presented to the Board.

	 Based on this review, the Committee wishes to assure members and stakeholders that the financial position 
of the Credit Union remains sound, and that the Board of Directors and Management continue to make 
informed and prudent financial decisions in the interest of the membership.

4.	 Review of Delinquency Portfolio
	 At the monthly Statutory Board meetings, the Delinquency Report was presented by the Chairman of the 

Delinquency Committee.

	 The Committee noted that proactive strategies were implemented to address and reduce longstanding 
delinquency cases. These measures included negotiated payment plans and other targeted recovery 
strategies, which resulted in measurable improvements in the delinquency portfolio.

	 The Supervisory Committee commends the Delinquency Committee for its prudent and strategic approach, 
which has contributed positively to the Credit Union’s overall financial health.

5.	 Review of Credit Administration (Audit of Loan Sample Files)
	 During several committee meetings, audits were conducted on a sample of loan files, including files relating 

to Members, Staff, the Board of Directors, and Statutory and other Committee members.

	 The loan files were examined to ensure that:
	 •	 All required documentation was obtained
	 •	 The approval process was properly followed
	 •	 Loan repayment terms were clearly established

	 Based on the review conducted, the Committee found that loan files were generally in compliance with 
established credit administration procedures. The Bethel Credit Union continues to adhere to the Act, 
Regulations, Bye-Laws, and Policies governing the issuance of loans and mortgages.

	
6.	 Cash Counts
	 On Wednesday 31st December 2025, cash counts were conducted at both the Bethel Branch and the Mt. 

Marie Branch.

	 The purpose of the audit was to verify the accuracy, completeness, and accountability of cash on hand at 
both locations, in accordance with internal control procedures and financial accountability standards.
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	 The process involved:
	 •	 Counting physical cash in the presence of branch personnel
	 •	 Reviewing cash books and records
	 •	 Reconciling recorded balances with actual cash counts
	 •	 Interviewing relevant staff regarding cash handling procedures

	 The exercise confirmed that both branches generally maintain accurate and accountable cash management 
practices.  Any minor discrepancies identified were addressed promptly.

	 The Supervisory Committee expresses its appreciation to the Manager, Branch Supervisors and staff of 
both 	branches for their cooperation and transparency during the audit process.

7.	 Financial Intelligence Unit (FIU) Compliance Audit 
	 The Supervisory Committee met with the Compliance Officer at the Bethel Branch to review compliance with 

Financial Intelligence Unit (FIU) regulations, including Anti-Money Laundering (AML) and Counter Financing 
of Terrorism (CFT) requirements.

	 The Committee is satisfied that the Bethel Credit Union remains compliant with the relevant regulatory 
guidelines and legislation, and that records are being maintained and updated in a timely manner. 

8.	 Training and Capacity Development
	 During the period under review, members of the Supervisory Committee participated in training on AML/

CFT Compliance.

	 Additionally, individuals were scheduled to attend the Bethel Credit Union Annual Retraining Programme 
2025, which targets members of the Board and all Committees. Unfortunately, due to island-wide network 
challenges, this training had to be rescheduled.

	 The Committee remains appreciative of opportunities for continued professional development, as these 
training sessions enhance members’ knowledge, skills, and competencies, thereby strengthening our ability 
to effectively perform our oversight responsibilities.

CONCLUSION

The Supervisory Committee is satisfied with the operations of the Bethel Credit Union Co-operative Society Limited for 
the period July 2025 to March 2026. The Credit Union continues to operate efficiently within the principles of sound 
governance, transparency, and financial accountability, despite the challenges faced within the operating environment.

The Committee commends the commitment and diligence demonstrated by the Board of Directors, Management, 
and Staff, and encourages all stakeholders to remain steadfast in their pursuit of excellence. Together, we can ensure 
that the Bethel Credit Union continues to maintain its position as a trusted and leading financial institution serving its 
members.

SUPERVISORY COMMITTEE REPORT (cont’d)
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SUPERVISORY COMMITTEE REPORT (cont’d)
The Supervisory Committee extends its sincere appreciation to the General Manager, dedicated staff, Board of 
Directors, and all supporting Committees for their cooperation and support throughout the period.

Finally, we thank the membership for the opportunity to serve and reaffirm our commitment to uphold the high 
standards and integrity of this esteemed institution. 

 Respectfully submitted by:

......................................
Vanessa Boyce
Secretary-Supervisory Committee                
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EDUCATION / EVENTS COMMITTEE REPORT
It is with great pleasure that I present the Education/Events Committee’s Report for the fiscal year 2025 to the Bethel 
Credit Union Co-operative Society Limited’s 65th Annual General Meeting.
 
The Education Committee Members are as follows: -

•	 Mr. Michael Anthony - Chairman
•	 Ms. Avion Guy - Secretary
•	 Mrs, Stephney Trim-Cudjoe - Assistant Secretary
•	 Mrs. Edwina King-Ince - Member
•	 Ms. Kalifa Julien - Member

 
We held approximately eight (8) Virtual Meetings, in which we shared ideas and engaged in various activities 
demonstrating that our Credit Union is dedicated and active to the well-being and interests of its members, thereby 
allowing the Committee to execute the following: -
 
(a) Virtual Town Hall Meeting Part 1 focusing on the Processing of Wills and Deeds. A question-and-answer segment 
was entertained to edify persons on the virtual platform.
 
(b) Representatives from Nagico Insurance and Cuna Caribbean Insurance were present and shared information on 
vehicular insurance and homeowners’ insurance. Cuna Caribbean Insurance shared information on their health plans 
and benefits available in the event of the death of a relative.
 
(c) Sports and Family Day and a Children’s Christmas Party was held on the 2nd November, 2025, at the Montgomery 
Recreation Grounds, where all committee members participated, and the venture was indeed successful.
 
(d) The Annual Credit Union Awards Ceremony took place at the St. Patrick’s Anglican Church on the 9th November, 
2025, where fifteen (15) students were awarded, and a total of   fourteen (14) Sunday School children were also 
treated. A special donation of Eight Hundred Dollars ($800) was presented to the Pastor of the Church.
 
(e) The compilation of the 2026 Calendar entitled “Our Story In Moments Celebrating 75 years of Service, Strength, 
and Success” was another aspect of the Education Committee’s accomplishments.
 
 Work In Progress:-

•	 Spelling B Competition among the schools serviced by the Bethel Credit Union.
•	 Expansion of the Membership File
•	 Town Hall Meeting Part 2 on the Processing of Wills, Probates and Conveyance

As members of the Education Committee, we continue to foster an excellent relationship with our members and our 
youth. We encourage everyone to “Think, Plan and Save” and work collaboratively to ensure a stronger Credit Union.
In closing, the Education Committee wishes to express sincere thanks to the Board of Directors, Statutory and Sub-
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Committees, the General Manager, Branch Supervisors and members of staff. To you, our esteemed members, we 
acknowledge your continued competence placed in the Committee. We are truly grateful for your loyal Membership, 
continued support and dedication you bring to the organization. 
 
The Committee remains supportive within the existing environment as we continue to encourage steady growth and 
improved performance, strengthening our position as a leading financial institution, ready to serve at an even higher 
level.
 
Respectfully submitted by: 

Avion Guy
Secretary

EDUCATION/EVENTS COMMITTEE REPORT (cont’d)
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S.E.A / CXC/CAPE Awards Ceremony 2025
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Hamper Distribution December 2025
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FiNANCiAL RATiO EQUATiONS
 tnemmoCdradnatS42025202:erutcurtS laicnaniF evitceffE .1

717,199,78 snaoL teN
75.76 74.99 70-80%

More

Total Assets = 117,066,833
favourable than 

standard

304,084,81 latipaC lanoitutitsnI
15.78 15.51 > 8%

More

Total Assets = 117,066,833
favourable than 

standard

2. Asset Quality:

027,735,6snaoL tneuqnileD latoT
6.97 7.38 <= 5%

Less

Gross Loans = 93,769,164
favourable than 

standard

3. Rates of Return and Cost:

Total Operating Expenses 6 ,779,145
6.01 4.84 < 5%

Less

Average Total Assets = 112,672,957
favourable than 

standard

4. Liquidity: 

(Liquid Investments) + (Liquid Assets) 
 - )773,672,31 + 598,258,1( -

(Short Term Payables < 30 Days) 2 ,033,949
56.25 46.38 > 15%

More

Total Savings Deposit = 23,278,747
favourable than 

standard

5. Signs of Growth:

(Total Asset of Current Year - 

Total Asset of Previous Year) x 100
(117,066,833 – 108,279,081) x 

100
8.12 5.26 > In ation 

Rate*
More

Total Asset of Previous Year  = 108,279,081
favourable than 

standard

(Current Year Institutional Capital - 

Previous Year Institutional Capital) x 
100= (18,480,403 – 16,801,276) x 100

9.99 32.08 > Asset 
Growth

More

Previous Year Institutional Capital  16,801,276
favourable than 

standard

*In ation rate as at 31st December 2025 = 0.4% 



Performance with Purpose...
Your Trust our 
Commitment 73

PROPOSED CAPITAL EXPENDITURE AND FINANCIAL 
PROJECTIONS - 2026

Key Results Area

Share savings portfolio
Fixed deposits portfolio
Deposit savings portfolio
Loans portfolio (Gross)
Non-performing loans (Gross)
Investment Securities 

Budgeted 2025
              ($)

58,841,991.00
5,162,071.00

  17,959,100.00
89,553,541.00
3,094,403.00
4,405,396.00

Actual 2025
($)

62,134,553.00
5,248,026.00

18,030,721.00
93,769,164.00
6,537,720.00
1,880,089.00

 	

3,292,562.00 
 85,955.00 
 71,621.00 

 4,215,623.00 
-3,443,317.00 
-2,525,307.00 

Budgeted 2026
              ($)

66,434,553.00
5,337,026.00

18,102,721.00
98,169,164.00
3,927,720.00
3,880,089.00

Proposed Increase/
(Decrease)

$
4,300,000.00

89,000.00
72,000.00

4,400,000.00
-2,610,000.00
2,000,000.00

Notes
1. Budget projections focused on growth and cost control. 
2. Market of our Fixed Deposit rates to attract members who have retired and are retiring. This would assist with the funds required for lending 
as well as the growth of the Investment Portfolio.
3. Aggresstive marketing is needed to increase new business.

During the year 2026, the key initiatives for the Credit Union includes: 
1. Improve Operational Efficiency 
2. Increase Revenue Growth
3. Optimization of Member Service
4. Improvement Bad Debt Recovery
5. Greater use of the Technology in our busisess processes

2026 Proposed Capital Expenditure with 2025 Comparison 

%
6.9
1.7
0.4
4.7

-39.9
106.4

Item of Expenditure

Mt Marie Fencing
Motor Vehicle
Computer & Software
Furniture & fittings
Office Equipment
TOTAL

Proposed 2025
$

100,000.00
300,000.00
180,000.00
50,000.00
20,000.00

673,500.00

Actual 2025
$
0

 289,826.00 
76,384.00
47,815.00
5,915.00

419,940.00

Proposed 2026
$

100,000.00
0.00

20,000.00
80,000.00
50,000.00

250,000.00
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PROPOSED CAPITAL EXPENDITURE 
AND FINANCIAL PROJECTIONS - 2026 cont’d

2026 Financial Projections with Actual Results for 2025

Income:
Loan Interest
Investment Income
Bank Interest
*Other Income
Total Income

Expenditure:
Co-operative Cost
Administrative Expenses
Establishment Expenses
Finance Expenses
Total Expenses

Net Surplus of Income 
Over Expenditure

Appropriations:
Transfer to Reserve Fund (10%)
Transfer to Education Fund (5%)
Transfer to Building Fund 
Transfer to Retirement Fund 
Total Appropriation

Net Surplus After Appropriations:

Actual 2024
$

10,959,747.00
117,763.00

2,869.00
890,847.00

11,971,226.00

476,870.00
4,066,923.00

324,161.00
242,443.00

5,110,397.00

6,860,829

686,083
343,041
200,000
200,000

1,429,124

5,431,705

Actual 2025
$

10,732,728.00
102,537.00

4,867.00
766,134.00

11,606,266.00

312,159.00
5,491,387.00

318,488.00
225,076.00

6,347,110.00

5,259,156

525,916
262,958
500,000
200,000

1,488,873

3,770,283

Actual 
% 

increase

-2.07
-12.93
69.64

-14.00

-34.54
35.03
-1.75
-7.16

2026 Proposed
$

11,632,728.00
122,537.00

7,867.00
951,134.00

12,714,266.00

320,159.00
5,947,688.00

320,488.00
230,076.00

6,818,411.00

5,895,855

5
89,586

294,793
200,000
200,000

1,284,378

4,611,477

Proposed 
Increase/

(Decrease)
$

900,000.00
20,000.00
3,000.00

185,000.00
1,108,000.00

8,000.00
456,301.00

2,000.00
5,000.00

471,301.00

%

8
20
62
24
10

3
8
1
2
7
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PROPOSED CAPITAL EXPENDITURE 
AND FINANCIAL PROJECTIONS - 2026 cont’d

Other Income

Passbooks
Loan Processing Fees
Loan Write-Off Income
Commission - CUNA PRODUCTS
Other Income
Rental Income - Upstairs Mt Marie Building
Sale of Fixed Assets 
Sale of Mortgage Property
Commission - INEZ Property
TOTAL

Actual 
2024

$
345.00

187,243.00
35,307.00
70,122.00

188,830.00
0.00
0.00

405,000.00
4,000.00

890,847.00

Actual 
2025

$
445.00

271,062.00
27,779.00
73,101.00

209,047.00
149,700.00
35,000.00

0.00
0.00

766,134.00

Actual 
%

increase
28.99
44.76

-21.32
4.25

10.71
100.00
100.00
100.00

0.00

2026 
Proposed

$
545.00

379,562.00
51,779.00
85,101.00

242,147.00
192,000.00

0.00
0.00
0.00

951,134.00

Proposed Increase/
(Decrease)

$
100.00

108,500.00
24,000.00
12,000.00
33,100.00
42,300.00

-35,000.00
0.00
0.00

185,000.00

%
22
40
86
16
16
28

-100
100

0
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PROPOSED CAPITAL EXPENDITURE 
AND FINANCIAL PROJECTIONS - 2026 cont’d
Administrative Expenses

Advertising & Promotions 
Anniversary Celebration
Annual General Meeting
Audit Fees
Bad Debt Expenses
Board Allowance & Stipend
Bonus
Cashier’s (Overage) / Shortage
Ceremonial
Committee Expenses
Computer Expenses
Conferences
Credit Checks
Deposit Insurance Fund
Depreciation
Donations
Employee & Directors Insurance
Fixed Asset Disposals
Fixed Deposit Interest
Green Fund Levy Expenses
Honorarium
Legal & Professional Fees
Loan Waivers
Cost of Living Expenses
Medical Expenses
National Insurance - Employer Contribution
Office Supplies & Expenses
Online Services
Other Expenses
Penalties & Interest
Promotional Items
Property Rental - Expense
Rates & Taxes
Salaries
Security Expenses
Severance
Staff Gratuity
Staff Training
Staff Uniforms
Staff Welfare & Ceremonials
Stationery & Postage
Stipend &  Commissions
Telephone & Cable Expenses
Travelling & Subsistence
TOTAL

Actual 
2024 

$
104,623

0
135,441
140,380

-503,989
105,280
64,833

570
8,396

59,614
8,809

0
43,550

0
471,334
36,027
3,679
2,049

150,449
36,750

360,000
100,173

3,975
49,519
4,200

143,990
83,920

0
67,607
1,134

16,144
0

7,344
1,626,382

265,260
0

54,800
5,770

75,190
10,015
98,986
15,064

107,895
101,760

4,066,923

Actual 
2025

$
130,926
96,022

129,358
146,700
500,000
81,708
76,489

-977
4,052

51,497
38,210
82,879
38,960

0
491,742
32,074
3,786

0
185,286
34,672

360,000
35,190
12,689
52,385
3,340

158,005
116,988

0
93,228

9
360

16,000
2,181

1,872,509
259,154

0
55,200
23,930

0
5,053

119,338
4,550

106,303
71,591

5,491,387

Actual 
% 

increase
25
0

-4
5

-199
-22
18

-271
-52
-14
334
100
-11

0
4

-11
3

-100
23
-6
0

-65
219

6
-20
10
39
0

38
100
-98
100
-70
15
-2
0
1

315
100
-50
21

-70
-1

-30

%
0

100
1
3

40
11
10

-102
25

8
5
4
5
0

-49
9
8

100
3
3
0

11
24

6
6

24
3

100
-86
11

6,944
0

18
4
0
0
9
9

100
99

1
11

4
6

2026 
Proposed

$
131,026
110,022
130,058
150,700
700,000
90,708
84,489

23
5,052

55,497
40,210
85,879
40,960

100,000
249,742
35,074
4,086

60,000
190,286
35,672

360,000
39,190
15,689
55,385
3,540

196,005
120,988
100,000
13,228

10
25,360
16,000
2,581

1,952,509
260,154

0
60,200
26,030
80,000
10,053

120,338
5,050

110,303
75,591

5,947,688

Proposed Increase/
(Decrease)

$
100

14,000
700

4,000
200,000

9,000
8,000
1,000
1,000
4,000
2,000
3,000
2,000

100,000
-242,000

3,000
300

60,000
5,000
1,000

0
4,000
3,000
3,000

200
38,000

4,000
100,000
-80,000

1
25,000

0
400

80,000
1,000

0
5,000
2,100

80,000
5,000
1,000

500
4,000
4,000

456,301
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RESOLUTIONS
APPOINTMENT OF AUDITORS

“Be it resolved that this 65th Annual General Meeting of the Bethel Credit Union Co-operative Society Ltd., 
appoint Hardys Chartered Accountants as Auditor for the financial year period ending December 31st, 2026.”

.....................................				    .........................................
	 Moved By						      Second By

DIVIDEND ON SHAREHOLDINGS

Whereas the Bethel Credit Union Co-operative Society Limited realized a surplus of $4,103,209.00 for the 
financial year ended December 31st, 2025.
“Be it resolved that a Dividend of 4% to be paid to Members, 50% on Shares and 50% on Deposit.”

......................................				    .........................................
	 Moved By						      Second By

MAXIMUM LIABILITY

“Be it resolved that this 65th Annual General Meeting of Bethel Credit UnionCo-operative Society Limited, 
approve the fixing of the Maximum Liability at $25,000,000.00.”

......................................				    .........................................
	 Moved By						      Second By

HONORARIUM

“Be it resolved that an Honorarium totalling $360,000.00 be distributed among Members of the Board and 
Committees.”

 ...................................				    .........................................
	 Moved By						      Second By
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CONDOLENCES
On behalf of the Board of Directors, Committee members, the Management and staff of Bethel Credit Union, we 
send our heartfelt condolences to those who lost a loved one in 2025.

Deceased Members

John Manswell

Frank Nelson

Carl James

Lystra Stewart

Lystra Wilson

Akleyiaha Renaud

Pete Corbin

Armando Kenneth

Lisa King-Grant

Tricia Cooke

Judy Frederick

Vansley Roberts

Priscilla Homeward

Vernon Heath

Miriam King

Marcus Guy

Joycelyn King-Cadiz

“What we have once enjoyed we can never lose. All that we love deeply becomes a part of us.” ~ Helen Keller
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